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Dear Rebbe shelita,

Many conversations and meetings have taken place on the
telephone as well as in person since our meeting concerning the
new world headquarters for Lubavitch. One of the meetings was
attended by the two gaboim, Rabbis Pinson and Katz. I was not
present but fully briefed.

This past Wednesday, the committee met in New Haven,
Connecticut for approximately 4 hours. Present were: Rabbis

Krinsky, Herson, the architect and myself.
The following are some of the points discussed.
Our understanding is as follows:

1. The 770 building proper shall not be altered. If necessary,
we are permitted to build above, underneath and on the
sides of it.

2. The shul where the Rebbe davens and conducts farbrengens
will remain at present level. It is perfectly alright to build
other facilities at a lower level. Lower level may be used for
group studies washroom facilities kitchen and any other

suitable purpose as may be decided.
3. Davening and farbrengens shall be in the same area as now.

4. Architect, Mr. Breger, has advised us that it will be much

safer and less expensive to demolish and rebuild rather than
make changes in the present structure.

5. The plan as of now is to completely remove the 784-788
building and rebuild in its place with the vital understanding
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that the daily davening and farbrengens shall not be

interrupted. Building shall not exceed four stories and will
include a women’s gallery on the north as well as on the

west sides.

6. The mens section presently has 5,000 sq. ft. of space to

daven, we now propose approximately 12,000 sq. ft.

7. The architect is preparing a preliminary model based on

proposed plans which will soon be submitted.

8. After inquiries, architect claims that for safety reasons we

cannot get permission to demolish and build, while using

that particular portion of the building. We have several

alternatives, the priority being: during construction time,
put up a dividing wall separating the 784-788 building from
the original 770 area previously known as the Sucah where
the first construction took place and contains today 5
chandeliers.

9. According to builders and architects, realistic timing for

demolition and construction = 9 months +/-.

10. We have not given up trying to purchase the three houses
on Union Street, even though we gave them an offer we
thought they could not refuse. Most recently we tried
another avenue to achieve this goal. So far it was

unsuccessful. We intend to pursue this aspect very

vigorously as the ownership of this property would
certainly enhance the entire plan.

11. Regardless of whether we acquire these three houses, the
architect Mr. Breger does intend to use two houses on
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Union Street, namely the corner house on Kingston and

Union as well as the fourth house from the corner, the kolel.
(Upon approval, kolel we be accommodated another
facility.) accordingly, the three houses owned by non-
lubavitchers will be excluded from the new construction.

12. New strategies were discussed at length concerning other
attempts to acquire the three above mentioned houses on
Union Street, including the advisability of someone
meeting with the Reverend who may be concerned with the
new construction. As yet, no decision has been reached. A
decision to pursue a different avenue which cannot do harm
to our position became a possibility, namely, to apply
immediately for a demolition permit in order to remove the
kolel building. Upon receipt of the permit, we wound bring
the necessary bulldozers and construction equipment to the
area. Thus the realization that this project is indeed a reality
would be known by everyone in the neighborhood. Those
residents who have been holding out for a larger more
attractive selling price would realize that the time has come
to make their decision and thus is their last opportunity to
enhance their pocketbooks.

13. Consideration was given to purchase the building located at
792-796 Eastern Parkway (across the street from Kingston
Avenue) for offices, publishing of the sichos, etc., which

will have to be moved from present location, we are also

entertaining other options.

G-d willing, I shall communicate with the Rebbe soon again after
the Rebbe receives our report and preliminary model. The Rebbe’s
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comments — if any — on the above would be deeply appreciated so

as to remove possible misunderstandings and clarify the Rebbe’s
desire and intention.

With respect and esteem,
David T. Chase
£ (NMMWRIY N2 DDIANN — PHIND DIPNN) NIOIIYW VINTN P77 MIvn
[Al#2) Ko 2}
13921V NNY DINNNDY

39 NNYYNA NNOY 87NY 99N
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